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ForwardLooking Statements

Theforegoingcontainsforward-lookingstatementswithin the meaningof the PrivateSecuritied itigationReformAct of 1995 Suchstatementsare
not historical facts and include expressionsabout management'sconfidenceand strategiesand management'scurrent views and expectations
about new and existing programs and products, relationships,opportunities, technology and market conditions These statements may be

identified by such forward-looking terminology as "continues," "expect,” "look," "believe," "anticipate,” "may," "will," "should," "projects,"
"strategy,” or similar statements Actualresultsmay differ materially from suchforward-looking statements,and no relianceshouldbe placedon

any forward-looking statement Factorsthat may causeresultsto differ materially from such forward-looking statementsinclude, but are not

limited to, unanticipatedchangesn the financialmarketsandthe direction of interestrates volatility in earningsdue to certainfinancialassetsand

liabilitiesheld at fair value competitionlevels changesn loan and investmentprepaymentassumptionsinsufficientallowancefor creditlossesa

higher level of loan chargeoffs and delinquenciesthan anticipated material adversechangesin our operationsor earnings a declinein the

economyin our marketareas changesn relationshipswith major customers changesn effectiveincometax rates higheror lower cashflow levels
than anticipated inability to hire or retain qualifiedemployeesa declinein the levelsof depositsor lossof alternatefundingsourcesadecreasan

loan origination volume or an inability to closeloans currently in the pipeline changesin laws and regulations adoption, interpretation and

implementation of accountingpronouncements operational risks, including the risk of fraud by employees,customersor outsiders and the

inability to successfullymplementnew linesof businesor new productsand servicesFora list of other factorswhichwould affect our results,see
the Company'sfilings with the Securitiesand ExchangeCommission,ncluding those risk factors identified in the "Risk Factor" section and

elsewherein our AnnualReporton Form10-Kfor the yearendedDecembel31, 2017 Thestatementsin this presentationare madeasof the date

this materialis finalized,evenif subsequentlynadeavailableby the Companyon its websiteor otherwise TheCompanyassumesio obligationfor

updatingany suchforward-lookingstatementsat anytime, exceptasrequiredby law.
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Ticker: TRCB (Nasdaq Global Market)

Incorporated in 2006

14 Branches and 2 Loan Production Offices

Serving Central NJ

Financial Overview

Asset&):
Loansb:

$1.086 Billion
$900.9 Million

Deposits):  $905.7 Million

Shareholder Information
Tangible Book Value Per SHare $11.16

()
@

Market Capitalizatiof?:

Price to Tangible Book Valée

Analyst Coverage:

As of 9/30/2018
As of 10/29/2018
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Two River Bancorp Overview

$132.0 Million
1.38x
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There are approximately 4,8680 | y {1 Ay 3 AyadAddziaizya Ay GKS

Commercial Disciplined New Jersey is Consistent Growth and
Lending Expertise Lending Environment an Attractive Market Shareholder Returns

Total assets have increased 7% eac
year since 2013

Conservative Lending Practices

Strong track record in commercial / Monmouth / Middlesex / Union / Ocean
medical lending Loan growth driven by core commerci Counties
lending (minimal multfamily exposure) Loan portfolio has grown 7.8% on an
Niche focus on Private Banking (medid _ Above US National average househol annualized basis
€ LINE O A iROMNEs

" ) b2G GKS af2¢ O2
practitioners and business owners) an .

23 consecutive
NJ is #3 in median household income | guarterly dividends

state?

SBA lending Career expertise in construction lendin
(commercial and consumer)

Raised dividend in
Q2 2018, 2017 and 2016

Local community involvement drives

loan production Limited spec construction exposure

Densely populated

(1) Sourcehttps:/fred.stlouisfed.org/series/lUSNUMupdated: August 16, 2018
(2) Source: U.S. Census Bureau 20t6$://www.census.gov/content/dam/Census/library/publications/2017/acs/acsbaBpdi)
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https://fred.stlouisfed.org/series/USNUM
https://www.census.gov/content/dam/Census/library/publications/2017/acs/acsbr16-02.pdf
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Consistent Operating Initiatives Lead to Consistent Growth

($ in millions)
Total Assets
$1,200 -
$1.100 - $1,086.3
L Continuing to drive organic loan growth without sacrificing $1,039.8
credit underwriting standards
$1,000 -
L Providing personalized customer engagement that leads to $940.3
repeat and referral business 1
P $900 $863.7
L Expanded residential mortgage and SBA lending operations
to grow noninterest income over time $800 - $769.7 $7812
$733.9
L Focus on growing core deposits $700 | $674.6
$600 -
$500 T T T T T T T
2011 2012 2013 2014 2015 2016 2017 Q32018
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Loan Growth Trend and CRE Loan Composition

(% in millions) . . .
Total Loans Strong Expertise in Commercial Real Estate
$1,000 - (as of September 30, 2018)

$900.9

$900 - $850.9
$800 - $753.1
Consumer c ial &
$693.2 Real Estate = 3% OMIMETClet
Industrial
$700 - Residential 120
$602.8 $627.6 8% 0
$600 - $571.4 Real Estate
$530.1 Construction
$500 - 16%
$400 -
$300 -
Real Estate
Commercial
$200 - 61%
$100 -
$0 1 T T T T T T T

2011 2012 2013 2014 2015 2016 2017 Q32018
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Annual Loan Growth by Component for the Third Quarter 2018

$ in millions
( ) = Q32017 Q32018 CRE by Collateral Type
$600.0
- (as of August 31, 2018)
Mixed Use Owner Occ. 1st
$507.5 Res 5+ Fam Investor 2%
$500.0 2%
Res 14 Fam Investor
4%
$400.0 Comm & Ind Bldg O/Ocp
29%
Mixed Use Investor

6%

$300.0 .
Retail Stp Mall Investor

7%

$200.0 Office Bldg O/Ocp
8%
$141.9 e
118.6 Comm & In g Investor
$99.6 $104.1 ¥ ) 21%
$100.0 $76.0 . Office Bldg Investor
$62.4 '
. $28.8 $30.9
$0.0 I
Commercial and Real estate - Real estate - Real estate - Consumer
Industrial construction commercial residential

+4.5% +19.7% +8.1% +21.7% +7.4% B Majority of portfolio is securedby NJproperties

B Approximately44%is owner-occupied
®  Averagecommercialoan sizeapproximately$820,000
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|l Stablelow depositcostof fundsof 0.85%

(% in millions)

Total Deposits

$1,000 -

$900 -

$800 -

$700 -

$633.4 $642.4

$606.8

$600 | $553.9

$500 -

$400 -

$300 -

$200 -

$100 -

$0 . . .

$708.4

Total Deposits and Composition

W 84%core,19%non-interestbearingdemand

$905.7
$861.6

$776.6

2011 2012 2013 2014
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2015 2016 2017

Q32018

F / 2NB RSLRAaAGaA

Nasdaq: TRCB

|l Depositcompositionsplit betweenbusinesg55%) and consumer(45%)

Deposit Composition
(as of September 30, 2018)

Wholesale Deposits
8%
NonInterest Bearing
ime Deposits / IRA 19%
12%

Listed Rate CD's
5%

Money Markets
5%

Savings
29%
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SE()[LJL'I 508 208N



Asset Quality Trends

(asof September30, 2018

Non-Performing Loans / Total Loans NCOs / Average Loans
1.40% 0.25%
1.20% 0.20%
1.00% 0.15%
0.60% 0.05%
0.40% 0.00%
0.20% -0.05% -0.02% -0.02%
0.24% N 0
0.00% 0.20% 0.15% -0.10% 0.05%
2011 2012 2013 2014 2015 2016 2017 Q32018 2011 2012 2013 2014 2015 2016 2017 Q32018
Loan Loss Reserves / Gross Loans NPAs / Assets
1.45% 2.50%
1.93%
1.35%
1.50%
1.30%
1 250 1.00%
. 0
1.26%  L1271% 1050, 1.26% i
1.20% 0.50% 0.19%  0.20%  0.18%
==
1.15% 0.00%
2011 2012 2013 2014 2015 2016 2017 Q32018 2011 2012 2013 2014 2015 2016 2017 Q32018
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Non-Interest Incomeg Potential For Expansion

Mortgage Banking Opportunity

A Proactive approach to lending

A Total origination of residential mortgage and residential construction:

A
A

A

A

2014: $39.3 million
2015: $84.6 million
2016: $117.7 million
2017: $121.4 million

A Mortgage banking fees:

A

2017: Up 36.2% to $1.6 million compared to 2016

A Continued emphasis on maximizing market share and scalable growth

SBA Lending Opportunity

> > >

Gain on sale of SBA loans increased

2017: Up 21.2% to $1.1 million compared to 2016
Strong pipeline for 2018

A 1 LILINPOPSR t NETFSNNBR [SYyRSN) o6& GKS {YlLit .dzaAaySaa

A Allows the Company delegated authority of SBA loans up to $5.0 million

Title Agency Business (joint venture)

> > > >

Low sixfigure fee income
Low overhead
Minimal capital investment

Continues to grow

%‘ TwoRI1VER

BANCORP Nasdag: TRCB

(% in thousands)

$1,600 -

$1,400 -

$1,200 -

$1,000 -

$800 -

$600 -

I RYA Y daddi NI

$200 -

$0

$1,453 $1,496

1,355
$1,343 $1,310 $

Q32017 Q42017 Q12018 Q22018 Q32018

*Includesthe receiptof a tax-free BankOwnedLife Insurancedeath benefit of $862,000.




Financial Performance




