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The foregoing contains forward-looking statements within  the meaning of the Private Securities Litigation  Reform Act of 1995. Such 
statements are not historical facts and include expressions about management's confidence, strategies and management's current views and 
expectations about new and existing programs and products, relationships, opportunities, taxation, technology and market conditions. 
These statements may be identified by such forward-looking terminology as "expect," "look," "believe," "anticipate," "may," "will," ȰÓÈÏÕÌÄȟȱ 
ȰÐÒÏÊÅÃÔÓȱ or similar statements or variations of such terms. Actual results may differ materially from such forward-looking statements, and 
no undue reliance should be placed on any forward-looking statement. 

Factors that  may cause results to differ materially from such forward-looking statements include, but are not limited to, unanticipated 
changes in the financial markets and the direction of interest rates; volatility  in earnings due to certain financial assets and liabilities held at 
fair value; passage by Congress of a law which unilaterally  amends the terms of the 4ÒÅÁÓÕÒÙȭÓ preferred stock investment in the Company in 
a way that  adversely affects the Company; stronger competition from banks, other financial institutions  and other companies; changes in 
loan, investment and mortgage prepayment assumptions; insufficient allowance for credit losses; a higher level of net loan charge-offs and 
delinquencies than anticipated; material adverse changes in the #ÏÍÐÁÎÙȭÓ operations or earnings; a decline in the economy in the 
#ÏÍÐÁÎÙȭÓ primary market areas; changes in relationships with major customers; changes in effective income tax rates; higher or lower cash 
flow levels than anticipated; inability  to hire or retain qualified employees; a decline in the levels of deposits or loss of alternate funding 
sources; a decrease in loan origination  volume; changes in laws and regulations, including issues related to compliance with anti-money 
laundering and the bank secrecy act laws; adoption, interpretation  and implementation of new or pre-existing accounting pronouncements; 
operational risks, including the risk of fraud by employees or outsiders; and the inability  to successfully implement new lines of business or 
new products and services.  

The above-listed risk factors are not necessarily exhaustive, particularly  as to possible  future events, and new risk factors may emerge from 
time to time. Certain events may occur that  could cause the #ÏÍÐÁÎÙȭÓ actual results to be materially different than those described in the 
#ÏÍÐÁÎÙȭÓ periodic filings with the Securities and Exchange Commission ɉȰ3%#ȱɊ. For a list  of other factors which could affect the 
#ÏÍÐÁÎÙȭÓ results, including earnings estimates, see the #ÏÍÐÁÎÙȭÓ filings with the SEC, including Ȱ)ÔÅÍ 2. -ÁÎÁÇÅÍÅÎÔȭÓ Discussion and 
Analysis of Financial Condition and Results of /ÐÅÒÁÔÉÏÎÓȱ and its Ȱ&ÏÒ×ÁÒÄ-Looking 3ÔÁÔÅÍÅÎÔÓȱ section set forth  in the #ÏÍÐÁÎÙȭÓ 
Quarterly Report on Form 10-Q for the quarter ended March 31, 2013. Any statements made by the Company that  are not historical facts 
should be considered to be forward-looking statements. The statements in this investor presentation are made as of the date of this investor 
presentation, even if subsequently made available by the Company on its website or otherwise. No undue reliance should be placed on any 
forward-looking statements. The Company is not obligated to update and does not undertake to update any of its forward-looking 
statements made herein. 
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Forward-Looking Statements 



Company Profile 

ÅTwo River Bancorp was formed in 2006 as the holding company for Two 
River Community  Bank, which was established in 2000 

Å$736 million  commercial bank headquartered in Monmouth  County, NJ 

ÅSeasoned senior management and lending team along with  an engaged 
Board of Directors from local communities 

ÅFocus on Business banking, including  a fast-growing Private Banking 
Division (medical practitioners  and business owners) and SBA lending 

Å Relationship-based lender 

Å5 loan production  offices in NJ (Summit, New Brunswick, Piscataway, 
Freehold and East Brunswick) 

Å14 branches (10 in Monmouth  County and 4 in Union County) 

Å94% of deposits core, with  20% non-interest bearing demand 

3 



Recent Initiatives 

ÅAnnouncement of Share Repurchase Program in January 2013  

ÅCommences first  ever quarterly cash dividend in April  2013 

ÅWill  look to institute  DRIP in 31ȭ13 

ÅHolding  company name change to Two River Bancorp along with  stock 
symbol to TRCB, effective June 28,2013 

Å Create greater awareness and brand recognition between the Company and 
Bank. 

ÅEstablishment of full -service title  agency to provide title  insurance on 
commercial and residential transactions in an effort to improve fee 
income 
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Recent Initiatives 
(continued) 

ÅEstablished 3 additional  LPOs (Piscataway, Freehold and East 
Brunswick) in 21ȭ13, all staffed with  experienced loan officers 

ÅPlan to replace our New Brunswick LPO with  a full -service branch in 
41ȭ13 

ÅOpened a new state-of-the-art full  service branch in Red Bank, NJ 

ÅClosed 2 branches in 21ȭ13 in an effort to align our strategic growth 
plans with  optimizing  branch profitability  

Å Anticipate annual pre-tax expense savings of approximately $290,000 

 



            Title  Years in 
Banking  

Years with TRCB  

William D. Moss President and CEO 33               13  
(since inception) 

A. Richard Abrahamian EVP and Chief Financial 
Officer 

29                3 

Alan B. Turner EVP and Senior Loan 
Officer ɀ Two River 
Community Bank 

28               13 

Experienced Executive 
Management Team 

Management transition took place in 2010   
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Shareholder Data 
as of 7/5/13  

ÅNASDAQ symbol: TRCB 

ÅMarket Cap - $52.7 million   

Å $0.02 quarterly cash dividend (initiated  11ȭ13) 

ÅPrice /  TBV ɀ 83.9% 
 Price /  LTM EPS ɀ 11.9x 

ÅDaily average share volume (52 weeks) - 3,327 

ÅShares outstanding ɀ 8.0 million  
ÅPublic Float ɀ 6.8 million  (84.2%) 

ÅOwnership: 
Å  73.5%   Retail 
Å  15.8%   Insider 
Å  10.7%   Institutional   
                
 
 

 

 

7 
Source: SNL Financial 



· Strong Net Interest Margin 1 

· Company ranks 6th in net interest margin out of 24 peer NJ Banks as of 3/31/13  
· Yield on earning assets ranks 12th while cost of interest bearing liabilities  ranks 

10th as of 3/31/13 
 

· Attractive Deposit Mix  
· Core deposits comprise over 94% of deposit base 
· 20% of deposits consist of non-interest bearing demand  

· Company ranks 4th out of 24 in non-interest checking balances as of 3/31/13 1 

· Stable low deposit cost of funds - 0.61% for 11ȭ13 
 

· Appealing Market Demographics 
· Above average household incomes 
· Densely populated market areas 
· Exceptionally strong medical service industry  
 

· Private Banking Market Focus 
 
1 NJ banks with  assets from $300 million  to $1.5 billion  

    Investment Appeals 
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·Continued high unemployment levels, though improving  

·Real estate appraisal value pressures 

·Consumer and business deleveraging 

·Regulatory demands and costs 

·Prolonged low interest rate environment 

 

    Market Challenges 
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Branch Network  
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·Historically,  we have been able to capitalize on opportunities  resulting 
from consolidation activity or disruption  in our market area 

·Attract  deposit and loan customers seeking higher service levels 

·Service fee structure of larger banks becoming cost prohibitive  for 
the smaller business and retail  customer 

·Poor service execution by larger institutions  
 

·Positive economic recovery from Superstorm Sandy and redevelopment 
of former Fort Monmouth  army base site  

        Marketplace Opportunities  
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·NJ is #2 in median household income - $66,950 
·Monmouth County is ranked 5th in NJ 
·Middlesex County is ranked 7th in NJ 

·NJ is #3 in per capita income - $33,924 
·Monmouth  County is #5 in NJ 

·Middlesex County is #9 in NJ 

·NJ is #2 in population density 
·Union County is ranked 3rd in NJ 

 
Note: Data as of 2012; rankings in NJ based on 21 counties  

    New Jersey Demographics 

Source: SNL Financial 12 



 
Current counties of operation:  
 
County  State         Total Market            State            # of Small 

                  Deposits ($M) (1)       Rank (2)      Businesses (3) 

Monmouth  NJ  $18,760               #7    31,100 

Middlesex NJ  $24,235               #4    32,674 

Union  NJ  $20,221               #6    22,814 

 

 

(1)  Data as of June 30, 2012 

(2) Rankings in NJ based on 21 counties 

(3) Data as of 2012; Small businesses defined as those with less than 100 employees and $15 
million in sales 

   
Appealing Business                               

Opportunities 

Source: SNL Financial 13 
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Commercial Real Estate  
·Portfolio totals $295 million 
·Legal lending limit - $12.4 million 
·100% of portfolio is secured by NJ properties 
·Average commercial loan size approximately $680,000 
·Average LTV at origination was less than 75% 
·Approximately 54% of portfolio is owner-occupied  
·More than 96% carries personal guarantees 
·Conservative underwriting parameters on debt-service coverage 

ratios and real estate valuations 

Commercial Lending 
As of March 31, 2013 
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Commercial Real Estate 
Concentration 

As of March 31, 2013  
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Commercial and Industrial  
·Portfolio totals $136 million 
·Relationship banking with deposit focus 
·Average loan size approximates $200,000 
·Most commercial loans supported by personal guarantees and by 

collateral, including  
·First and second liens on residential and/or commercial properties 
·Liquid assets, such as marketable securities 
·Business assets (i.e. inventory, accounts receivable, equipment) 

·Private Banking Division formed in 2008 
·Targets business owners, high net worth individuals and medical 

practitioners 
·Established Small Business Administration unit during 2010 
·%ÁÒÎÅÄ 0ÒÅÆÅÒÒÅÄ ,ÅÎÄÅÒ 3ÔÁÔÕÓ ÉÎ ή1ȭΫΫ 

 
 

Commercial Lending  
(continued) 
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·Portfolio totals $84 million, representing 14% of total loans 

·Total commitments exceed $120 million 

·Improving market conditions reflected in increased construction 
volume along with various types of commercial projects 

·Reduced speculative development and land exposure beginning 
in 2008 as a result of 2006 acquisition by prior management 

Construction Lending 
As of March 31, 2013 
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·Portfolio totals $41 million (70% home equity) 

·100% in State of NJ 

·Underwriting criteria  remains focused on lower debt to income 
ratios and loan to value requirements 

 

 

 

Consumer Lending 
As of March 31, 2013 
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·Portfolio totals $23 million 

·Mortgages retained have strong underwriting characteristics 
with low loan to value ratios and debt to income ratios 

·Primary function is to originate and sell, with servicing released 
(fee-based) 

·No interest rate or credit exposure risk 

 

Residential Lending 
As of March 31, 2013 
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1  .0!ȭÓ ÄÅÆÉÎÅÄ ÁÓ ÎÏÎ-accrual loans, 90+ past due and still accruing and OREO 
2  Ϋ1ȭΫέ ÁÎÎÕÁÌÉÚÅÄ  
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At or  for  Three 
Months  March  31, 

2013 

Outstanding  
Loans 

.0!ȭÓ 1 .0!ȭÓ as % of 
Outstanding  

C & I $135.5 $1.7 1.24% 

R/E -Construction $83.9 - - 

R/E - Commercial $295.7 $6.0 2.02% 

R/E - Residential $22.9 $0.2 0.88% 

Consumer $40.9 $2.0 4.94% 

OREO - $1.4 - 

TOTAL $578.9 $11.3 1.95% 

Loan Credit Metrics 
(dollars in millions) 

22 1  .0!ȭÓ defined as non-accrual loans, 90+ past due and still accruing and OREO  



·Portfolio totals $69.8 million (9.5% of total assets) 

·ΰΪГ ÏÆ ÐÏÒÔÆÏÌÉÏ ÇÕÁÒÁÎÔÅÅÄ ÂÙ 5Ȣ3Ȣ 'ÏÖȭÔ !ÇÅÎÃÉÅÓȟ '3%Ó 

·Primarily used for liquidity purposes 

·One impaired security 

·Pooled trust preferred - $192k balance 

·Tax-equivalent yield:  2.26%  

·Weighted average life:  4.1 years 

 

Investment Portfolio 
As of March 31, 2013 

3% 

26% 

59% 

9% 4% 

Agencies ($2m)

Munis ($18m)

MBS/CMO ($42m)

Corporates ($6m)

CRA Fund ($2m)
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Deposits 
(dollars in millions) 
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Deposit Mix 

Core deposits represent 94% of total deposits  
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·Positioned well for rising interest rates 

·Net interest income simulation modeling indicates 4.0% 
improvement in year 2 based on +400bp shock 

·Currently hold $33 million, or 4.5% of balance sheet, in 
overnight funds at FRB 

·45% of loan portfolio reprices within 12 months, while only 
6% reprices over 5 years 

·34% of deposits represent core checking while 94% represent 
core deposits 1 
 

 

 

 

 

 

 

 

Interest Rate Risk Profile 

1 Core checking consists of non-interest and interest checking deposits while core deposits consist  
of ÁÌÌ ÄÅÐÏÓÉÔÓȟ ÅØÃÅÐÔ #$ȭÓ ÏÖÅÒ ΗΫΪΪ+ 
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Net Income  
to Common Shareholders 

$0

$2,000

$4,000

2010 2011 1Q 2012 1Q 2013

$3,039 

$3,795 

$1,018 $1,055 

(in thousands) 
 

1 

1 2011 results exclude $301K of accelerated discount accretion relating to redemption of TARP stock 
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(Non-GAAP) 



Return on Average Assets 
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