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Forward-Looking Statement
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The foregoingcontainsforward-looking statementswithin themeaningof thePrivateSecuritiesLitigation ReformAct of 1995. Suchstatementsarenot historicalfactsand

include expressionsabout management'sconfidenceand strategiesand management'scurrent views and expectationsabout new and existing programsand products,

relationships,opportunities,technologyandmarketconditions. Thesestatementsmay be identified by suchforward-looking terminologyas"continues,""expect,""look,"

"believe,""anticipate,""may," "will," "should,""projects,""strategy"or similar statements. Actual resultsmaydiffer materiallyfrom suchforward-lookingstatements,andno

relianceshouldbe placedon any forward-looking statement. Factorsthat may causeresultsto differ materially from suchforward-looking statementsinclude,but arenot

limited to, unanticipatedchangesin the financial marketsandthe directionof interestrates; volatility in earningsdueto certainfinancial assetsand liabilities held at fair

value; competition levels; changesin loan and investmentprepaymentassumptions; insufficient allowancefor credit losses; a higher level of loan charge-offs and

delinquenciesthananticipated; materialadversechangesin our operationsor earnings; a declinein the economyin our marketareas; changesin relationshipswith major

customers; changesin effectiveincometax rates; higheror lower cashflow levelsthananticipated; inability to hire or retainqualified employees; a declinein the levelsof

depositsor lossof alternatefunding sources; a decreasein loan originationvolumeor an inability to closeloanscurrentlyin the pipeline; changesin laws andregulations;

adoption,interpretationand implementationof accountingpronouncements; operationalrisks, including the risk of fraud by employees,customersor outsiders; and the

inability to successfullyimplementnew lines of businessor new productsandservices. For a list of otherfactorswhich would affect our results,seetheCompany'sfilings

with theSecuritiesandExchangeCommission,includingthoserisk factorsidentified in the"Risk Factor"sectionandelsewherein our AnnualReporton Form10-K for the

yearendedDecember31, 2014. Thestatementsin this presentationaremadeasof thedatethis materialis finalized,evenif subsequentlymadeavailableby theCompanyon

its websiteor otherwise. TheCompanyassumesnoobligationfor updatinganysuchforward-looking statementsat anytime,exceptasrequiredby law.



Two River Bancorp ~ Corporate Profile

Á New Jersey single-brand bank holding company formed in 2006

ï Headquartered in Central New Jersey 

ï (Monmouth County ïTinton Falls, NJ)

Á $863.7 million in assets
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NASDAQ Global Market: TRCB

Branches 15 in NJ (1 LPO)

Employees (FTE) 143

Share Price $9.47 (as of 2-1-2016)

Shares Outstanding* 7.9M

Market Cap $74.8M (as of 2-1-2016)

Tangible Book Value per Share* $9.44per share

Price to Tangible Book Value* 1.00 (as of 2-1-2016)

P/E (TTM EPS of $0.78) 12.1x (as of 2-1-2016)

* As of 12/31/2015



Core Investment Highlights

Á Attractive franchise in demographically desirable markets in New Jersey

Á Knowledgeable and experienced management team and bankers

Á Corporate strategy remains focused on loan production, while maintaining 

conservative underwriting culture

Á Strategic growth plan aimed at leveraging commercial expertise while 

strengthening non-interest income through residential and SBA lending

Á History of successful execution of strategic plan

Á Six consecutive years of double digit growth in net income to common 

shareholders (CAGR: 15.7%*)

Á Compelling stock valuation in comparison with publicly-held NJ Peers
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* 2010 ($3,039,000) to 2015 ($6,290,000)



Investment Highlights: Strong, Sustainable Performance

Steady Increases in Tangible Book Value
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Commercial Lending Expertise / Mortgage Operation Provides Upside

Á Strong track record in commercial / medical lending

Á Niche expertise in Private Banking (medical practitioners and business owners) and 
SBA lending

Á Residential mortgage expansion retooled

Á Strong real estate construction expertise

Á No reliance on participations or wholesale loan purchases

New Jersey - Attractive Markets 

(Monmouth / Middlesex / Union / Ocean counties)

Á Above US National average household incomes

Á NJ is #3 in median household income by state

Á Densely populated

Shareholder Returns / Experienced Management 

Á Dividend paying / history of share repurchases

Á Seasoned management and lending team 

Á Engaged Board from local business communities



Favorable Financial Performance Trends
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Defined Operating Growth Strategy in Place
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Proactive approach to growing share 

in core New Jersey markets by:

Á Fully leveraging customer engagementand experience

modeloverlargernationalinstitutions

Á Cost-effectivelymanagebranchnetwork

Á Expandingmortgageoperation

Á Systematicallygrowingloanportfolio

Á Conservativecreditunderwritingparameters

Á Deliver returns to shareholders through Book Value

Improvements/ ROE / Dividends(DRIP in place)/ SBLF

Repayment/ ShareRepurchaseProgram
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New Jersey ~ Largest NJ Headquartered Bank in Monmouth County

Union County

Fanwood

Westfield 

Cranford

Middlesex

New Brunswick

Monmouth County

Allaire Airport

Atlantic Highlands

Middletown(Main Office)

Freehold 

Port Monmouth

Red Bank

Tinton Falls (headquarters)

Tinton Falls(2 locations)

West Long Branch

Navesink

Manasquan

Ocean County

Toms River*
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* Loan Production Office
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New Jersey Demographics

Á 11th HighestPopulationin US

Á 3rd HighestMedianHouseholdIncome

Á 5th HighestPerCapitaIncome

Demographics Source: Nielsen

15 Branch Locationsin 

Central NJ

Monmouth County Info / Demographics

Á Locatedin Central,NJ (BetweenNYC / Philadelphia)

Á 5th HighestPopulationin NJ

Á 5th HighestPerCapitaandMedianHouseholdIncome

Á 44% over$100,000in HouseholdIncome



Complimentary Branch Network
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Á Cost-effectivestrategyof exploringnewmarketsthroughlow-risk openingof LPO in

targetedareas

Á Geographicallydispersedatstrategiclocationswith heavytraffic / highvisibility

Á AverageTwo RiverBranchlocationis approximately3,000squarefeet

ï Staffedto bothservicecustomerneedsandproactivelyseekloanactivity

ï 2015efficiencyratioof 67.8%

Á Averagedepositsperbranchof approx. $45million



William D. Moss, President and CEO

Á Over36yearsexperiencein thebankingindustry

Á Hasbeenwith Two Riversinceinception,andpreviouslyservedwith theCompanyasExecutiveVice PresidentandSeniorLoanOfficer

Á Currentlyserveson the boardof severalbankingassociationslocatedin New Jersey (New JerseyStateBankingAdvisory Council,Atlantic CommunityBankersBank,past

Presidentof CommunityBankingAssociationof NJ, andFormerDirectorof theNewJerseyBankersAssociation)

A. Richard Abrahamian, EVP and Chief Financial Officer 

Á Over35yearsexperiencein thebankingindustry

Á JoinedTwo River in 2010

Á Previouslyemployedby majorplayersin theNewJerseymarketsuchasPNCBank,SynergyFinancialGroupandCenterBancorp

Alan B. Turner, EVP and Senior Loan Officer (Two River Community Bank)

Á Over29yearsexperiencein thebankingindustry

Á JoinedTwo River in 2000asVice Presidentof CommercialLending,andservedasSeniorVice Presidentof CommercialLendingfrom 2003until promotedin 2008

Á Solidbackgroundin CommercialRealEstateLending

Seasoned,  Accomplished and Reputable Management Team

TRCB executive officers have over 95 years of combined experience in the banking industry
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Tight Community Relationships ïCore Focus

Strong Regional Franchise

Á Focus on strong demographics of Monmouth, Ocean, Middlesex and Union 

Counties

Core Business Offerings

ÁCommercial, real estate and consumer lending

ÁConstruction lending

ÁMedical and private banking 

ÁResidential lending

ÁSBA lending

ÁPersonal banking
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Loans (as of December 31, 2015)
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6%

Consumer

4%

Strong Position in Commercial Real Estate

Commercial RealEstateHighlights

Á Relationshipbanking

Á Conservativeunderwritingparameters

Á Majority of portfolio is securedby NJ properties

Á Approximately42% is owner-occupied

Á Averagecommercialloansizeapproximately$735,000
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2015 v. 2014 ~ Loan Growth by Component
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Strong Commercial Real Estate Practice / Growth Across All Commercial Segments
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Deposits (as of December 31, 2015)

Non-Interest 

Bearing

20%

NOW

21%

Savings

31%

Money Market

11%

Listed Rate CD's

5%

Time deposits / 

IRA

7%
Wholesale 

Deposits

5%

Deposit Mix 

Page 14Nasdaq: TRCB February 2016

DepositHighlights

Á 87% core,20% non-interestbearingdemand*

Á Stablelow depositcostof fundsof 0.46%

Á Largestbankby depositsheadquarteredin MonmouthCounty

Á #9th largestoverallin MonmouthCounty

Á Increasedmarketsharefrom 2014to 2015

Á Top 5 Two River branchesgrew depositsby approximately25%
from 2014to 2015

Á Approximatedepositcomponentssplit betweenbusiness(51%)
andconsumer(49%)
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20+% Growth in Non-Interest Income During 2015

Mortgage Banking Opportunity : 

Leverage established presence and brand in desirable residential buying markets in New Jersey

Expanded team in December 2014

Á Proactive approach to lending

Á Existing back office infrastructure in place 

Á Commission driven lending team

Á Mortgage banking fees increased 184.7% in 2015 to $783,000

Á Continued emphasis in maximizing market share

Á Low loan to value and debt to income underwriting parameters

SBA Lending Opportunity : 

Á Approved Preferred Lender by the Small Business Administration (ñSBAò), which allows the Company delegated authority to approve and 

close SBA loans up to $5.0 million

Á Gain on sale of SBA Loans increased 41.0% to $561,000 in 2015
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Commitment to Asset Quality Improvement 
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Capital Ratios (Year-end Comparison)
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The capital ratios of the Company and the Bank at December 31, 2015 and December 31, 2014 are presented below.
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December 31, 2015 December 31, 2014

CET 1 Capital to 
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Two River Bancorp 10.13% 8.97% 10.13% 12.65% 9.95% 11.36% 12.57%

Two River Community Bank 11.39% 10.09% 11.39% 12.56% 9.90% 11.31% 12.51%

"Well capitalized" institution 

(under prompt correction action 

regulations)*
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At December 31, 2015

TRCB Two River Community Bank Well Capitalized (applies to Bank only)



Execution on Capital Management Strategy ïDecember 2015
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Allowed Exit of SBLF in a 

deliberate and timely manner

Secured at favorable interest rate with 

low-cost regulatory capital

No dilution to shareholder base 

Á Fixedto floating

Á Rateof 6.25% perannumuntil January1, 2021

Á Maturity dateof December31, 2025

Á Interestpayablequarterly

Á The subordinatednotes have been structuredto qualify as Tier 2 capital for
regulatorypurposes

Company RepaysRemaining $6.0 Million of SBLF

Á Repaidremaining$6.0 million of SeriesC preferredstock that was issuedto the
United StatesTreasuryin connectionwith its participationin the Small Business
LendingFundProgram(theñSBLFò)

Á The remainingproceedsfrom the placementof the noteswill be usedfor general
corporatepurposesandto supportfuturegrowth

Completes $10 Million in Private Placement of 
Subordinated Notes

Subordinated Notes Placement Furthers 

Long-term Capital Management Strategy



Conservative Investment Approach

Á Emphasize preservation of capital

Á Tax-equivalent yield: 2.47%

ÁWeighted average modified duration: 4.4 years

Á As of December 31, 2015, total available-for-sale investments 

equaled $33.5 million at fair value, or 44% of total

Á Held to maturity securities at December 31, 2015 were $43.2 

million at amortized cost, or 56% of total

U.S. Government 

agency securities

2%

Municipal securities

45%

U.S. Government-

sponsored enterprises 

(ñGSEò) ïResidential 

mortgage-backed 

securities

24%

U.S. Government 

collateralized 

residential mortgage 

obligations

21%

CRA Mutual Fund

3%

Corporate debt 

securities, primarily 

financial institutions

5%

Investment Portfolio as of 12/31/2015
(Dollars in millions)
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