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TwoRIVER
BANCORP

Forward-Looking Statement

The foregoingcontainsforward-looking statementsvithin the meaningof the PrivateSecuritiesLitigation ReformAct of 1995 Suchstatementsre not historicalfactsand
include expressionsabout management'sonfidenceand strategiesand management'surrent views and expectationsabout new and existing programsand products,
relationshipsppportunities technologyand marketconditions Thesestatementsnay be identified by suchforwardlooking terminologyas "continues,expect,""look,"

"believe,""anticipate,™may," "will," "should,""projects,""strategy"or similar statementsActual resultsmaydiffer materiallyfrom suchforward-looking statementsandno
relianceshouldbe placedon any forward-looking statementFactorsthat may causeresultsto differ materiallyfrom suchforward-looking statementsnclude, but are not
limited to, unanticipatecchangesn the financial marketsandthe direction of interestrates volatility in earningsdueto certainfinancial assetsandliabilities held at fair

value competitionlevels changesin loan and investmentprepaymentassumptionsinsufficient allowancefor credit losses a higher level of loan chargeoffs and
delinquenciegshan anticipated materialadversechangesn our operationsor earnings a declinein the economyin our marketareas changesn relationshipswith major
customerschangesn effectiveincometax rates higheror lower cashflow levelsthananticipated inability to hire or retainqualified employeesa declinein the levels of

depositsor lossof alternatefunding sourcesa decreasen loan originationvolumeor aninability to closeloanscurrentlyin the pipeline changesn laws andregulations
adoption,interpretationand implementationof accountingpronouncementsoperationalrisks, including the risk of fraud by employeescustomersor outsiders and the
inability to successfullymplementnew lines of businesor new productsandservices For a list of otherfactorswhich would affect our results,seethe Company'dilings

with the Securitiesand ExchangeCommissionjncluding thoserisk factorsidentifiedin the "Risk Factor"sectionandelsewheran our Annual Reporton Form 10-K for the
yearendedDecembel, 2014 The statement# this presentatioraremadeasof the datethis materialis finalized, evenif subsequentlynadeavailableby the Companyon
its websiteor otherwise The Companyassumesio obligationfor updatingany suchforward-looking statementsit anytime, exceptasrequiredby law.
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Two River Bancorp ~ Corporate Profile %"' TwoRIVER

BANCORP
//
/' 'I"W'ORIm A New Jersey singterand bank holdingompany formed in 2006
‘ MM I Headquartered in Central New Jersey
o UN.”Y BANK I (Monmouth County Tinton Falls, NJ) < sercen |
Your Community. Your Bank.  ; e \ ]
A $863.7 million in assets ) wasen

j ESSEX /‘7/

(\ UDSON

: 7

NASDAQ Global Market: TRCB " a

|

\

Branches 15in NJ (1 LPO) %*’
Employees (FTE) 143

e
Share Price $9.47 (as of 21-2016) T
Shares Outstanding* 7.9M (
/ CAMDEN
Market Cap $74.8M (as of 21-2016) /’ gLoucesTeR
Tangible Book Value per Share*  $9.44per share Q ATLANTIC ) N\?/J /
)
Price to Tangible Book Value* 1.00 (as of 21-2016) \%\& = ﬁ
RKJ,?IV\ CAPE %
P/E (TTM EPS of $0.78) 12.1x (as of 21-2016) ) MAL;/
SV
* As of 12/31/2015 £
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Core Investment Highlights /" TwoRIVER

BANCORP

A Attractive franchise in demographically desirable markets in New Jersey
A Knowledgeable and experienced management team and bankers

A Corporate strategy remains focused on lp@oduction while maintaining
conservative underwriting culture

A Strategicgrowth plan aimed at leveraging commercial expertise while
strengthening noimterest income through residentaaldSBA lending

-'—‘

. . . TworN
A History of successful execution of strategic plan TonvAUNIDS

A Six consecutive years of double digit growth in net income to common
shareholders (CAGR: 15.7%%)

A Compellingstock valuation in comparison with publieheld NJ Peers

* 2010 ($3,039,000) to 2015 ($6,290,000)
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Investment Highlights: Strong, Sustainable Performance /' 7] TV%?%IIXER

Commercial Lending Expertise/ Mortgage Operation Provides Upside Steady Increases in Tangible Book Value
A Strong track record in commercial / medical lending
A Niche expertise in Private Bankifimedical practitioners and business owners) and Tangible Book Value Per Share

SBA lending $10.00

A Residential mortgage expansia@tooled
A Strong real estate constructierpertise
A No reliance on participations or wholesale loan purchases

New Jersey- Attractive Markets
(Monmouth / Middlesex / Union / Ocean counties)
A Above US National average household incomes
A NJis #3 in median household income by state
A Densely populated

Shareholder Returns / Experienced Management |
A Divi i i Q4 Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 Q3 Q4
A DIVIdeﬂd paylng / hIStOFy Of Share _repurChaseS 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
A Seasoned management and lending team

A Engaged Board from local business communities
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Favorable Financial Performance Trends /" TWORIVER

BANCORP
Net Income Available ROAA
to Common Shareholderq$ in 0003 1.00%
$5,900 $6,290 0.81%
$6,000 bt 0.80% 0.78% 0.76% 0.74% ©-7
$4,898 ' 0.69%
$5,000
$4,000 0.60%
$3,000 0.40%
0.20%
$1,000
$- 0.00%
FY 2013 FY 2014 FY 2015 Q4 2014 Q4 2015 FY 2013 FY 2014 FY 2015 Q4 2014 Q4 2015
EPS (diluted) ROAE
$0.80 $0.73 $0.78 10.00%
9.00%
$0.60 ' 770
7.00% 6.21% 6.59% 5.91%
6.00% 5.49% )
$0.40 5.00%
4.00%
$0.20 0.18 0.21 3.00%
: 2.00%
1.00%
$0.00 0.00%
FY 2013 FY 2014 FY 2015 Q4 2014 Q4 2015 FY 2013 FY 2014 FY 2015 Q4 2014 Q4 2015
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Defined Operating Growth Strategy in Place %"‘ TV%?%II.XER

Proactive approach to growingshare
in core NewJerseymarkets by:

($in milions) Total Assets
A Fully leveraging customer engagementand experience $900 ; $863.7
modeloverlargernationalinstitutions $850 -
A Costeffectivelymanagedranchnetwork $800 1 $760.7 o812
$750 - $733.9
A Expandingmortgageoperation
———| $700- $674.6
A Systematicallygrowingloanportfolio $650 4 $636.8
, . : . $600 -
A Conservativereditunderwritingparameters
$550 -
A Deliver returns to shareholdersthrough Book Value $500 -

Improvements ROE / Dividends (DRIP in place)/ SBLF 2010 2011 2012 2013 2014 2015
Repayment ShareRepurchas@rogram

CAGRT 6.3%
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New Jersey ~ Largest NJ Headquartered Bank in Monmouth County

New Jersey Demographics

A 11" HighestPopulationin US

A 39 HighestMedianHouseholdncome

A 5 HighestPerCapitalncome

Monmouth County Info / Demographics

A

A

Locatedin Central NJ (BetweenNYC / Philadelphia)
5% HighestPopulationin NJ
5% HighestPerCapitaandMedianHouseholdncome

44% over$100,000in Householdncome

Demographics Sourcélielsen

Nasdaq: TRCB

15 Branch Locationsin
Central NJ

Union County
Fanwood
Westfield
Cranford

Middlesex
New Brunswick

Monmouth County
Allaire Airport
Atlantic Highlands

Middletown(Main Office) n

Freehold
Port Monmouth
Red Bank

24 Tinton Falls(headquarters)
| Tinton Falls(2 locations)

West Long Branch
Navesink
Manasquan

Ocean County
Toms River*

February 2016

% TwoRIVER

BANCORP
> Sufmit . Newark™ - § %
4 Scatéh’ “Unidn x Jersey Clty
' _ Pla
£ “.Ellzabeth *
Sacord Plamfeld Linden /™ @ /) ]
"Watchung LA Hyd
Vugggir== o)
Sperth Amboy Rariton B
New BMnswick 7
East Brunswick Hazlet : Dg
Old Bridge Redfn.’-:
& N e _onaBranch
ast Windsor Fre’aid: :‘ ‘
2n gtz‘)}ury Park
- - 2 {
Man&uan
Hamilton

Point Pleasant

* Loan Production Office
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TwoRIVER

Complimentary Branch Network BANCORP

A

A Costeffectivestrategyof exploringnew marketsthroughlow-risk openingof LPO in '
targetecareas

A Geographicallydispersedt strategidocationswith heavytraffic / high visibility
A AverageTwo River Branchlocationis approximately3,000squareeet
I Staffedto bothservicecustomemneedsandproactivelyseekloanactivity

i 2015efficiencyratio of 67.8%

A Averagedepositgperbranchof approx $45 million
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Seasoned, Accomplishednd ReputableManagement Team /' 7] TV%?%IIXER

TRCB executive officers have over 95 years abmbinedexperience in the banking industry

William D. Moss, President and CEO
A Over36yearsexperiencén thebankingindustry
A Hasbeenwith Two River sinceinception,andpreviouslyservedwith the CompanyasExecutiveVice PresidenandSeniorLoan Officer

A Currentlyserveson the boardof severalbankingassociationsocatedin New Jersey (New JerseyStateBanking Advisory Council, Atlantic CommunityBankersBank, past
Presidenbf CommunityBankingAssociationof NJ, andFormerDirectorof the New JerseyBankersAssociation)

. Richard Abrahamian, EVP and Chief Financial Officer
Over35yearsexperiencén thebankingindustry
JoinedTwo Riverin 2010

> > > >

Previouslyemployedoy majorplayersin the New JerseymarketsuchasPNCBank, SynergyFinancialGroupandCenterBancorp

Alan B. Turner, EVP and Senior Loan Officer (Two River Community Bank)
A Over29yearsexperiencén thebankingindustry
A JoinedTwo Riverin 2000asVice Presidenbf Commercial.ending,andservedasSeniorVice Presidenbf Commercialendingfrom 2003until promotedn 2008

A Solidbackgroundn CommerciaRealEstatel ending
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Tight Community Relationshipsi Core Focus

Strong Regional Franchise

A Focuson strong demographics of Monmouth, Ocean, Middlesex and Union
Counties

Core Business Offerings
A Commercial, real estate and consumer lending
A Construction lending

A Medical and private banking
A Residential lending

A SBA lending

A Personal banking
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Loans (asof December 312015) /" TWORIVER

BANCORP
.. ) . ($in millions)
Strong Position in Commercial Real Estate Total Loans $693.2
$700- $627.6 .
Consumer $571.4 $602.8 )
s 36007 $530.1 '
$513.0 :
Real Estate Commercial and $500 -
Residential Industrial,
6% 14% $400 -
$300 -
Real Estate $200 -
Construction
= $100 -
$0 - T T T T T 1
2010 2011 2012 2013 2014 2015

CAGRT 6.2%

Commercial Real Estate Highlights

A Relationshibanking
Conservativeinderwritingparameters

Majority of portfolio is securedy NJ properties
Approximately42% is owneroccupied
Averagecommercialoansizeapproximately$735000

Real Estate
Commercial
61%

> > D> > >
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2015 v. 2014 ~ Loan Growth by Component /" TV\%CA)%WR

Strong Commercial Real Estate Practice / Growth Across All Commercial Segments

CRE by Collateral Type

Res 5+ Fam Investor
4%

Other
4%
. Mixed Use O/Ocp
Mixed Use Invest 1%
6%

Res 14 Fam Investo

Comm & Ind Bldg
$500,000 m2014 m2015 Retail Stp OlOcp

0,
Investq e

$450,000

$422,665
$400,000 $383,77 Office %ci? 0/Ocp
$35O'000 \ Commé& Ind Bldg
: Investor
Office Bldg Investor 24%
$300,000 \13%
$250,000 ’ 0
R T 100% | Ea l
3.8% 16.9% 28.3% (3.4%)
$150,000
$100,154 $104,231
$100,000 $96,514 $89,145
$50,000 5{530,808$39’524 28,095 27,136
. HEE mm
Commercial and Real estate - Real estate - Real estate - Consumer
Industrial construction commercial residential
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DepositS(as ofbecember 312015 /" TWORIVER

BANCORP
Deposit Mix ($in millions) _

ey o Total Deposits $708.4

ime deposits $700 -
$642.4
Iﬁ,/A - $606.8 $633.4
¢ 600 -
Wholesale $ $524.5 $553.9
Listed Rate CD's Deposits $500 -
5% y 5% Nortinterest
’ Bearing
A 20% $400 -
$300 -
$200 -
Money Market
11% $100 -
$0 - T T T T T
2010 2011 2012 2013 2014 2015

DepositHighlights CAGRI 6.2%

87% core,20% norrinterestbearingdemand

Stablelow depositcostof fundsof 0.46%

Largestbankby depositsheadquartereth MonmouthCounty
#9th largestoverallin MonmouthCounty
Increasednarketsharefrom 2014to 2015

Top 5 Two River branchegyrew depositsby approximately25%
from 2014to 2015

Approximate depositcomponentssplit betweenbusiness(51%)
andconsume(49%)

* Core deposits consist of all deposits, except

Savings
31%

> > D > > >

>\
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20+% Growth in Non-Interest Income During 2015 /" TV\IE?[%IIXER

Mortgage Banking Opportunity:
Leverageestablished presence and brand in desirable residential buying markets in Nel@rsey

Expanded team in December 2014

Proactive approach to lending

Existingback office infrastructuran place

Commission driven lending team

Mortgage banking fees increased 184.7% in 2015 to $783,000
Continued emphasis in maximizing market share

> > > > > D>

Low loan to value and debt tocomeunderwritingparameters

SBA Lending Opportunity:

A ApprovedPr ef erred Lender by the Small Business Administration (ASBA
close SBA loans up to $5rillion

A Gain on sale of SBA Loans increased 41.0% to $561,000 in 2015
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Commitment to Asset Quality Improvement

1.40%

1.20%

1.00%

0.80%

0.60%

0.40%

0.20%

0.00%

1.40%

1.20%

1.00%

0.80%

0.60%

0.40%

0.20%

0.00%

Non-Performing Loans to Total Loans

%‘ TwoRIVER

BANCORP

1.23%
—~— 1.09% 1.12%
1-M — - 0.99%
- st%
0.46%
Q4 2013 Q12014 Q22014 Q32014 Q4 2014 Q12015 Q2 2015 Q3 2015 Q4 2015
Non-Performing Assets to Total Assets
1.26%
1.14%
o 1.06% 1.03% 1.00%
NS% 0.75%
‘\53/0
0.42%
Q4 2013 Q12014 Q22014 Q32014 Q4 2014 Q12015 Q2 2015 Q32015 Q4 2015
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Capital Ratios (Yearend Comparison)

The capital ratios of the Company and Bankat December 31, 201&nd December 32014are presented below.

December 312015

CET 1 Capital to
Risk Weighted

Tier 1 Capital to
Average Assets

Total Capital to
Risk Weighted

Tier 1 Capital to
Risk Weighted

Assets Ratio Ratio Assets Ratio Assets Ratio
Two River Bancorp 10.13% 8.97% 10.13% 12.65%
Two River Community Bank 11.39% 10.09% 11.39% 12.56%
"Well capitalized" institution
(under prompt correction actior 6.50% 5.00% 6.00% 10.00%
regulations)*
*Applies to Bank only
At December 312015
14.00%
12.00% 11.39%
10.13% 10.09% 10.13%
10.00% 8.97%
6.00% 5.00%
4.00%
2.00%
0.00%

CET 1 Ratio
ETRCB

Nasdag: TRCB

Leverage Ratio

February 2016

% TwoRIVER

BANCORP

December 31, 2014

Tier 1 Capital to Tier 1 Capital to Total Capital to

11.39%

Tier 1 Ratio

Average Assets Risk Weighted Risk Weighted
Ratio Assets Ratio Assets Ratio
9.95% 11.36% 12.57%
9.90% 11.31% 12.51%
5.00% 6.00% 10.00%
12.65% 12.56%
10.00%
8.00%

Risk Based Capital Ratio

B Two River Community Bank = Well Capitalized (applies to Bank only)
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Execution on Capital Management Strategy December 2015

% TwoRI1VER

BANCORP
N\
Completes $10 Million in Private Placement of Subordinated Notes Placement Furthers
Subordinated Notes Long-term Capital Management Strategy
A Fixedto floating
A Rateof 6.25% perannumuntil Januaryl, 2021 Allowed Exit of SBLFin a
A Maturity dateof Decembel, 2025 deliberateand time|ymanner
A Interestpayablequarterly
A The subordinatednotes have been structuredto qualify as Tier 2 capital for Secured at favorable interest rate with
regulatorypurposes low-cost regulatory capital
Company RepaysRemaining $6.0 Million of SBLF No dilutionto shareholdebase
A Repaidremaining$6.0 million of SeriesC preferredstock that was issuedto the
United StatesTreasuryin connectionwith its participationin the Small Business
LendingFundProgram(thefi S Ba J
A The remainingproceeddrom the placementf the noteswill be usedfor general
corporatepurposesandto supportfuturegrowth

Nasdag: TRCB February 2016 Pagel8



- TwoRI1VER

Conservative Investment Approach BANCORP

Investment Portfolio as 0f12/31/2015

(Dollars in millions)

CRA Mutual Fund
3%

A Emphasizereservation of capital

A Tax-equivalent yield2.47%

A Weighted average modified duratigh4 years

A As of December 312015, total availabkor-sale investments
equaledb33.5million at fairvalue, or 44% of total

A Held to maturitysecurities aDecember 312015 wereb43.2
million at amortizedost, or 56% of total
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