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Forward-Looking Statements
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The foregoingcontainsforward-looking statementswithin themeaningof thePrivateSecuritiesLitigation ReformAct of 1995. Suchstatementsarenot historicalfactsand

include expressionsabout management'sconfidenceand strategiesand management'scurrent views and expectationsabout new and existing programsand products,

relationships,opportunities,technologyandmarketconditions. Thesestatementsmay be identified by suchforward-looking terminologyas"continues,""expect,""look,"

"believe,""anticipate,""may," "will," "should,""projects,""strategy"or similar statements. Actual resultsmaydiffer materiallyfrom suchforward-lookingstatements,andno

relianceshouldbe placedon any forward-looking statement. Factorsthat may causeresultsto differ materially from suchforward-looking statementsinclude,but arenot

limited to, unanticipatedchangesin the financial marketsandthe directionof interestrates; volatility in earningsdueto certainfinancial assetsand liabilities held at fair

value; competition levels; changesin loan and investmentprepaymentassumptions; insufficient allowancefor credit losses; a higher level of loan charge-offs and

delinquenciesthananticipated; materialadversechangesin our operationsor earnings; a declinein the economyin our marketareas; changesin relationshipswith major

customers; changesin effectiveincometax rates; higheror lower cashflow levelsthananticipated; inability to hire or retainqualified employees; a declinein the levelsof

depositsor lossof alternatefunding sources; a decreasein loan originationvolumeor an inability to closeloanscurrentlyin the pipeline; changesin laws andregulations;

adoption,interpretationand implementationof accountingpronouncements; operationalrisks, including the risk of fraud by employees,customersor outsiders; and the

inability to successfullyimplementnew lines of businessor new productsandservices. For a list of otherfactorswhich would affect our results,seetheCompany'sfilings

with theSecuritiesandExchangeCommission,includingthoserisk factorsidentified in the"Risk Factor"sectionandelsewherein our AnnualReporton Form10-K for the

yearendedDecember31, 2016. Thestatementsin this presentationaremadeasof thedatethis materialis finalized,evenif subsequentlymadeavailableby theCompanyon

its websiteor otherwise. TheCompanyassumesnoobligationfor updatinganysuchforward-looking statementsat anytime,exceptasrequiredby law.

* All share and per share data have been adjusted for subsequent stock dividends.



Two River Bancorp: Overview

Á New Jersey single-brand bank holding company formed in 2006

ï Headquartered in Central New Jersey 

(Monmouth County - Tinton Falls, NJ)

Á $967.1 million in assets
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NASDAQ Global Market: TRCB

Branches 15 in NJ plus 2 LPOs

Employees (FTE) 147

Share Price $17.37 (as of 5/1/2017)

Shares Outstanding* 8.4M

Market Capitalization $145.7 million (as of 5/1/2017)

Tangible Book Value per Share* $10.05 per share

Price to Tangible Book Value* 1.73x (as of 5/1/2017)

P/E (LTM EPS of $1.02) 5.9x (as of 5/1/2017)

Analyst Coverage FIG Partners

* As of 3/31/2017



Investment Highlights

Steady Increases in Tangible Book Value
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Tangible Book Value Per Share

Commercial Lending Expertise / Mortgage Operation Provides Upside

Á Strong track record in commercial / medical lending

Á Niche expertise in Private Banking (medical practitioners and business owners) and 
SBA lending

Á Residential mortgage expansion / well positioned for continued growth

Á Strong real estate construction expertise

Á No reliance on loan participations or wholesale loan purchases

New Jersey - Attractive Markets 

(Monmouth / Middlesex / Union / Ocean Counties)

Á Above US National average household incomes

- NJ is #3 in median household income by state

Á Densely populated

Shareholder Returns / Experienced Management 

Á Current quarterly dividend of $0.04 per common share; 0.92% yield

Á History of share repurchases

Á Seasoned management and lending team 

Á Engaged Board from local business communities
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Non-Interest Income By Quarter

Growth in Non-Interest Income 

Á Year-over-year increases in each of the past ten quarters 

Á Increased 26.0% in Q1 2017

Á Q1 drivers included a 99.1% increase in mortgage banking revenue partially a result of a 

gain from the sale of adjustable rate mortgages, coupled with higher gains on the sale of 

SBA loans  

Á Title agency business (joint venture) beginning to grow as a contributor 

Mortgage Banking Opportunity 

Á Expanded / retooled mortgage lending team in both 2014 and 2015

Á Proactive approach to lending

Á Mortgage banking fees increased 99.1% to $426,000 for the first three months of 2017; 

up 48.4% to $1.16 million for FY 2016 versus 2015

Á Continued emphasis on maximizing market share

SBA Lending Opportunity 

ÁApproved Preferred Lender by the Small Business Administration (ñSBAò), which 

allows the Company delegated authority to approve and close SBA loans up to $5.0 

million

Á Gain on sale of SBA loans increased 24.8% for Q1 2017; up 54.7% to $868,000 for FY 

2016 versus 2015

Á Strong pipeline for 2017
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*The increaseincludedthe receiptof a tax-free BankOwnedLife Insurancedeathbenefitof $862,000.

*



Separating Two River: ñWhy Weôre Differentò
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There are approximately 5,083* banking institutions in the USéWhy are we different?

* https://fred.stlouisfed.org/series/USNUMas of May 5, 2017

Defined Growth Strategy
INITIAL GOAL: 1.00% Return on Assets

Á LTM ROAA of 0.94%

Á Maintainconsistentcommerciallendinggrowth

Á Focuson increasingnon-interestincomethroughexpansion
ïSBA lending

ïMortgagebanking

ïTitle Agency(joint venture)

ñHigher Touch Serviceò than National Banks

Á Commitmentto customerservice/ local brandrecognition

Á Commerciallendingexpertise

Á Serviceexecutionlargerinstitutionsarenot equippedto meet

Shareholder Driven Returns

Á Tangiblebookvaluepersharewas$10.05 at March31, 2017, compared
to $9.88 atDecember31, 2016, and$9.17 atMarch31, 2016.

Á 17consecutivequarterlycashdividends
ï Quarterlydividendof $0.04 persharefor shareholdersof recordon

May 12, 2017(payableon May 30, 2017)
ï Increaseddividendeachof thepastthreeyears

Á 5% stock dividend declaredon January19, 2017 for shareholdersof
recordon February9, 2017(payableon February28, 2017)
ï Increased the number of outstanding shares of TRCB by

approximately400,000

Á Achievingloangrowthwhile utilizing conservativelendingpractices

Á Loangrowthdrivenby corecommerciallending(minimal multi-family)

Á Not chasinglow ratesto drive business

Á AmonglowestTexasratio acrossall NewJerseybanks**

ñDisciplined Lending Cultureò

**  See peer list on slide 23 / Source report provided by EquiasAlliance, LLC excluding TDRs as of 12/31/2016

https://fred.stlouisfed.org/series/USNUM


First Quarter 2017 Dashboard

¶ Net income increased6.4% to $1.80 million, or $0.21 per diluted share,up from $1.69

million, or $0.20perdilutedshare,in thecorrespondingprioryearôsquarter.

¶ Non-interest income increased26.0% to $1.12 million comparedto the sameperiod in 2016 as a

resultof a 99.1% increasein mortgagebankingrevenue,highergainson thesaleof SBA loansandhigher

earningsfrom bankownedlife insurance.

¶ Non-performing assetsto total assetsdecreasedto 0.18% at March 31, 2017,

from 0.19% atDecember31, 2016and0.22% atMarch31, 2016.

¶ Returnon averageassets(ROAA)was0.76% for thefirst quarterof 2017, comparedto 0.78% for

thesameprioryearôsquarter.

¶ Returnon averageequity(ROAE)was7.18% for thefirst quarterof 2017, comparedto 7.25% for

thesameprioryearôsquarter.

¶ Tangiblebookvalueper sharewas$10.05 at March31, 2017, comparedto $9.88 at December31,

2016and$9.17atMarch31, 2016.

¶ Total assetsat March 31, 2017were$967.1 million, comparedwith $940.2 million at December31,

2016.

¶ Total loans as of March 31, 2017 increased$9.6 million, or 5.1%, to $762.7

million, comparedto $753.1 million at December31, 2016, predominantlydue to growth in the

commercialrealestatesector.

¶ Total depositsasof March31, 2017were$799.7 million, anincreaseof $23.1 million from December

31, 2016, largelyasaresultof a newmunicipalrelationshipestablishedin thefirst quarterof 2017.
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Higher Net 

Income 

and EPS

Continued 

Improvements 

in Non-Interest 
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Solid Financial Performance 
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Efficiency Ratio* ïQuarterly Improvement
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Two River Bancorp Efficiency Ratio for 2016 ï62.33%

Å Source: SNL Financial (Efficiency Ratio as defined as Noninterest expense before foreclosed property expense, amortization of intangibles, and goodwill impairments as a percent of net interest income (fully taxable equivalent, if 

available) and noninterest revenues, excluding only gains from securities transactions and nonrecurring items). 
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Defined Operating Growth Strategy in Place
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Proactive approach to growing share 

in core New Jersey markets by:

Á Profitable expansion of residential mortgage and SBA

lendingoperations

Á Sustainableorganicloangrowth

Á Conservativecreditunderwritingparameters

Á Providinghightouchcustomerengagement

Á Delivering returnsto shareholdersthrough increasedBook

Value and ROE / Dividends (DRIP in place) / Share

RepurchaseProgram
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New Jersey: Monmouth County Focused

Union County

Fanwood

Westfield 

Cranford

Summit*

Middlesex
New Brunswick

Monmouth County

Allaire Airport

Atlantic Highlands

Middletown(Main Office)

Freehold 

Port Monmouth

Red Bank

Tinton Falls (headquarters)

Tinton Falls(2 locations)

West Long Branch

Navesink

Manasquan

Ocean County

Toms River*
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* Loan Production Office

15 Branch Locationsin Central NJ



Complimentary Branch Network
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Á Cost-effectivestrategyof exploringnewmarketsthroughlow-risk openingof LPO in

targeted,high-densityareas

Á Geographicallydispersedat strategiclocationswith high visibility, easyaccessvia

car,or with heavyfoot traffic in thesurroundingarea

Á Averagedepositsperbranchof approximately$51million



Tight Community Relationships: Core Focus

Strong Regional Franchise

Á Focus on strong demographics of Monmouth, Ocean, 

Middlesex and Union Counties

Á Long-term relationships with local chambers of 

commerce and non-profit organizations

Core Business Offerings

ÁCommercial, real estate and consumer lending

ÁConstruction lending

ÁMedical and private banking 

ÁResidential lending

ÁSBA lending

ÁPersonal banking
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